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At the core of all human beings is the strong urge to do “good”. This is because we all have 

“goodness” within us- the truth, the spirit, the life giving force – the “generator”, “operator” and 

“destroyer”- GOD! 

 It appears that our life is full of “doing” – where we get stimulated through our sense organs and 

spend a lot of our time in “seeing” things that appeal to us, listening to what we  “like”, tasting and 

smelling foods and fragrances that whet our appetites and “touching” experiences that give us 

pleasure. 

The body is the zone of pleasure; and it also afflicts pain by its continuous hunger and agitation for 

more. 

This is because the body is controlled by our desires emanating from our emotional minds. The more 

pleasure we get, the more we seek; and when we do not get it, our minds get agitated and we are 

not at peace. We can notice this when we watch our “breaths” and see how our inhaling and 

exhaling gets shorter when we have this conflict! The layer of breath exists between our bodies and 

minds and is the pulsating force that can either quiten our bodies or excite them to great misery! 

The intellectual mind or the brain governs the emotional mind. This tool helps us to make important 

choices and prevents the emotional mind to get carried away by jumping into actions that give 

pleasure in the short run but a lot of pain in the long term. 

The power of intellect to discriminate and choose “good” over “bad” is inspired by the “truth” 

within – the inner  voice that guides us at all times; provided, we have the capacity to quiten our 

bodies and minds so that we truly pay attention to what  “is” rather than what it “appears to be”. 

 However between the layer of the intellect and the life giving force, lies the layer of the “ego” that 

prevents us to seek the truth. This is the one that continuously makes us go back to the body or the 

mind or the intellect and gives us conflicting impulses and signals as to why we should choose a life 

of pleasure and feel and think that our identification is nothing but the fields of action (through the 

body), relationships (through the emotional mind) and decisions (through the intellect). The “Ego” 

prevents us to “realize” our true potential – that is beyond all doing and feeling and knowing – that 

of pure “being”. The ego creates all attachments and fears that prevent us to access the “inner 

voice”. 

When we transcend the “ego”, we enter the source of pure joy and peace and when we learn to 

access this bliss at will, we realize that we can change the knowing, feeling and doing that can make 

us move towards our real “calling” or “purpose” and “values” that truly matters to us. We can 

transform ourselves to choose a life that is really meaningful and joyful in which we can choose to be 

in a state that we are truly inspired by. 



The spiritual values of doing “good” and being “good” are in every human being. They may be 

dormant in those of us who are full of doing, feeling and thinking aspects that prevent us to realize 

our true potential. 

In my work with Business leaders all over the world, it has never failed to amaze me that once the 

conversation becomes more authentic and intimate and people are in a “trusting community” with 

others, they invariably begin to give voice to their dreams of “service” and making the world a better 

place. 

 This is because the urge to do “good” generates actions, feelings and thoughts that creates a joyful 

state of existence that gives lasting peace and harmony. When people find ways of creating time to 

“volunteer” and serve a “cause” that truly matters to them, they discover the power of 

“unconditional love” a force so strong that all their anxieties and fears disappear; they get 

transformed to a state where the mind has no agitations caused by multiplying desires and the 

disappointments associated with their emotional expectations not being met. 

 What I have described above is depicted in the picture below that is adapted from the Indian 

wisdom traditions which describe these sheaths within us and explains poignantly a framework that 

is deep and comprehensive. 

 

When we are truly inspired by our “calling” to do good, all our layers are aligned- what we deeply 

care for- our values (revealed by our inner voices) is aligned to what we think and speak, what we 

feel and demonstrate in our body language and relationships and what we do through our actions. 

The ego too gets aligned as the power of love overcomes the force of attachments and fear. In a 

person who lives to serve the world and chooses a life of “service” you can see the “aura” of joy and 

peace. Such a person’s breathing too is calm and deep and his/her stamina to do more good 

increases exponentially! In other words, such a person’s breath energy too is aligned – leading to a 

truly “balanced person” – one who is referred to in Indian ethos as “stithapragnya” – a person with 

“equipoise”. 

Organizations too are like human beings. When their layers of physical existence, emotional state 

and intellectual capacity get aligned, we create high performing organizations. When the vision and 

values of the organizations are inspired by the “higher purpose” of serving a cause that makes the 



world a better place, they create collective joy and authentic leadership that makes all their people 

and stakeholders feel good about themselves as it identifies with their own urge to do good. 

The subject of corporate social responsibility needs to be understood in this context. CSR is not 

about the mandatory 2% of the profits to be spent on social causes that the Government of India is 

legislating. It is not about leading a life of one kind and creating a small department that makes one 

‘look’ good by doing some projects that makes the PR department get “good” press! 

The concept of CSR needs to be defined in a new way. First of all it is all above “Responsible business” 

that serves the interest of all stakeholders – investors, customers, suppliers, employees, community 

and the ecological system. 

Great social responsibility means that we can not compromise on even one stakeholder’s interests. 

However if we here to look at the order of the precedence, we have to deeply reflect about its 

consequences. For example if a customer wants a need to satisfy his/her base urges (eg. drugs to 

intoxicate) and the employees do a great job of satisfying this need and the shareholders make a 

handsome profit, the gain to the organization will be at the expense of the community. 

This means that the quality of the vision and core values will determine how much value will be 

created for all stakeholders. If the value is not “shared value” , the organization will seriously 

compromise on “sustainability”. The world’s longest surving organizations are one which have values 

and vision that are uplifting. It is no wonder that spiritual organizations are the oldest forms of 

organizations that live the longest. 

If we look at the oldest business organizations of the world, we would discover that their values too 

have an appeal that makes them survive all business challenges and cycles. Tatas and IBM are two 

such examples ; so is the amazing “Kyocera” corporation of Japan which has not had a single year of 

loss in its more than 60 years of operations! All three have core values that are inspired by strong 

ethics; respect for people and the urge to make the world a better place. The recent emergence of 

the Aditya Birla Group as a global force is similarly inspired by a new set of core values which have 

been carefully chosen and deployed in a very well thought out way. 

Consciousness in organizations manifests in its core values. Values are of three kinds- professional 
such as productivity, quality, cost consciousness, speed, customer service etc; human – such as 
respect for people, team work etc; and spiritual – such as integrity, serving the planet and doing 
good. 
 
If values inspire all stakeholders towards higher purpose, the organization is named by everybody as 
the one that is “endearing” and is loved by all. Investors knew that they will not be cheated and will 
get fair returns, customer love to be associated with such brands, employees develop life long 
relationships with them (even after they leave) and the community cites them as role models. 
 
The journey to build such “organizations of consequence” involves many steps. It begins with the 
process of thinking through al that is required to be done to translate values into effective policies, 
processes and systems. Organization structures and role definitions have to facilitate these. Values 
have to be converted into doing frameworks that ensure that they are be lived on a day to day 
basis – the do’s and don’ts – the behaviors that are integral parts of the “competency framework” of 
the organization. These have to be measured at the time of hiring, emphasized in “on boarding and 
induction”, assessed again at the time of “appraisal” and recognized and rewarded.  Infact “potential” 



of employee has to be seen in a way that recognizes that “values” are the multiplier that helps the 
capacities of thinking, relating and execution to combine in ways that produce superlative 
performance. If employees do not display the core values, they are not listed as high potential and if 
they violate them, they are considered as “not wanted” no matter how intelligent they are and how 
hard they work. Stories have to be captured about values in action and shared across the 
organization regularly so that all stakeholders know how much the organization really cares for them. 
Infact, even the physical spaces of the organization and the design of factories and offices have to 
reflect these core values so that the visible “symbols and artefacts” denote the core values eg. walls 
are made of glass to denote transparency, round table in conference rooms depict teamwork etc. 
 
If organizations make the value of serving society and making the world a better place – core to their 
business and if this is reflected in their collective brain – the structures, systems and processes; if 
they live these in the way they relate to all their stakeholders – in their collective heart (as seen in 
their stories, celebrations and rituals), if their daily creations emphasize these (as manifest in their 
physical spaces and symbols)- their collective “bodies” – then the entire communication flow in and 
with the organization would be full of these values- their collective “breath”; this would enable the 
organization to transcend all its limitations and fears(its collective ego) and allow its “collective truth” 
to shine! 
 
The role of HR is at the centre of responsible and authentic business. HR helps in translating the 
vision and values articulated by the apex leadership of an organization into a “shared vision” that is 
owned by all. HR facilitates the process of co-creation and partners in the entire cycle of converting 
the vision and values into effective policies, structures, systems and processes. Here are the 5 
significant roles played by HR: 
 

 Doing advocacy for doing good by reinforcing the message of business leaders who wish to lead 
in this way. There is increasing empirical evidence to show that employees feel highly engaged in 
organizations with such values and deliver better productivity, quality and service and stay 
longer. HR needs to use this to answer cynics and “naysayers”. 
 

 HR needs to translate the value of “doing good” into a behaviorally anchored rating scale (BARS) 
that is embedded as a critical competency in the selection system of all employees. It needs to 
adopt reliable psychometric tools such as TAT (Thematic  Aperception Test) for assessing 
candidates. It needs to pay special attention to those being recruited at senior levels as their 
impact is much greater. HR needs to train leaders on how to assess values. 

 

 HR needs to facilitate a process of goal setting and review- the Performance Management 
System (PMS) that ensures that these values receive significant weightage. Employees who 
demonstrate such competencies are included in the list of high potential talent and are 
rewarded and recognized. Teams that collectively “do good” are celebrated through out the 
company and HR ensures that there is a well designed program for such events (in which 
employee families are included given their importance in the Indian context).  
 

 HR needs to collect stories of these values in action and disseminate them through out the 
organization and ensure that all training programs feature these case studies. 

 

 Finally HR needs to facilitate the process of “whistle blowing “ that enables employees to speak 
up and bring cases of violation of these values to light so that corrective action is taken and 
ensures that employees that make fun of these either change their ways or leave. 

 



In my long career of working in Industry and Consulting, I have been fortunate to see all that I have 
written above in action. In the last few years, I have written papers in the NHRD journal about 
institution building in Eicher, Eicher Consultancy Services and Grow Talent and now the School Of 
Inspired Leadership (SOIL) where we strived and are striving to live this value in all aspects. Last year, 
I also wrote a paper  on creation of shared vision and values in Indus Towers – a company that is 
attempting to do more good in several different ways by working on “sustainability “ and 
“compassion”. 
 
A few years back, we facilitated an exercise in the Aditya Birla Group that touched all its 1,20,000 
employees in adopting and living its core values – a deeply satisfying and inspiring experience. 
 
Many organizations are increasingly bringing the urge to do good at the core of their businesses. The 
attempt by Infosys to upgrade the quality of engineering education, the Mission of the Azim Premji 
Foundation is to improve the quality of school education, the value of nation building of TATAS, 
emphasis on encouraging innovation by Marico, the focus on reducing water consumption by Levers, 
the drive to serve the poor in rural India by Schneider and Fab India are all extremely good examples. 
 
When organizations make the world better by their endeavors, they truly create “shared value” for 
all stakeholders. Such entities become long lasting, attractive, trust worthy and true role models. 
The time has come to create a network of the “good” so that they overcome their humility and come 
out and aggressively spread their goodness to others and help the “fence sitters” to more away from 
the concept and the selfish who may have amassed high wealth through questionable means. 
 
Let me end by suggesting that the NHRD Network should introduce a new way of recognizing 
individuals and organizations for excellence in HRD. In choosing award winners, at least 25% 
weightage should be given to   doing and enabling good! This will bring the concept of ‘shared Value’ 
into mainstream thinking and inspire many organizations to serve Mother India and Mother Earth. 
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