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Overview	
To	grasp	the	complexities	of	the	business	environment	is	a	continuous	process	for	any	
leader.		It	requires	a	degree	of	reflection	and	introspection	that	test	assumptions	and	
underlying	frames	of	reference	within	the	managerial	and	operational	practices	of	one’s	
organization.		To	develop	this	level	of	objectivity	requires	experiences	that	help	leaders	
“stand	outside”	of	their	organizational	and	leadership	paradigm.		In	effect,	to	see	through	
the	eyes	of	another	organization’s	reality	and	to	extract	relevant	leadership	lessons;	practice	
openness	to	other’s	points	of	view;	and	generate	an	innovative	mindset.		
	
This	immersion	will	build	on	the	importance	of	having	a	granular	understanding	of	markets	
in	order	to	develop	a	context-driven	strategy.	Meetings	at	Hollard,	Yellowwoods	and	
Nando’s	will	not	only	expose	us	to	different	business	strategies	and	models,	but	also	build	
on	our	understanding	of	the	value	and	role	of	shared	value	for	business	and	society.	The	
visit	to	Ponte	City,	which	reflects	the	economic	history	of	South	Africa	as	a	practical	
example,	will	help	bolster	our	understanding	of	the	history	of	South	Africa	and	low	income	
markets	in	urban	areas,	urban	development,	urbanisation	and	demographic	trends	in	Africa.	

	
Key	Themes	and	Objectives	
• To	engage	in	an	exchange	with	leaders	about	their	business	strategy,	leadership	

philosophy,	and	current	challenges;	
• To	better	understand	how	context	drives	strategy	by	personally	experiencing	the	stark	

difference	of	living	and	working	in	Hillbrow	and	Ponte,	only	a	few	kilometers	away,	from	
the	world	class	business	district	and	hub	of	Sandton;	

• To	hear,	first-hand,	from	organizations	how	they	are	changing	the	world	through	the	the	
practice	of	shared	value;	

• To	understand	the	opportunities	and	impact	of	shared	value	on	society	and	business.	
• To	better	understand	the	role	of	business	in	development;	and	
• To	business	leaders	to	the	sobering	realities	of	living	and	doing	business	in	

Johannesburg,	South	Africa	and	Africa	at	large.	
	
	
	
	 	

GLOBAL	LEADERSHIP	PROGRAM	
	



Questions	to	be	considered	
	

• What	lessons	can	be	applied	to	your	own	strategic	business	challenge?	
• Where	did	you	observe	Shared	Value	in	practice?		
• How	does	Shared	Value	impact	what	we	do	today?		
• What	does	Shared	Value	mean	to	you?	
• What	do	you	believe	the	role	of	Shared	Value	to	be	on	business	strategy	and	for	

countries,	particularly	within	the	African	context?		
	
	
	

Company	and	Speaker	profiles	

	

1. Hollard	Insurance	Group	
	

As	South	Africa's	largest	privately-owned	insurance	group,	the	
Hollard	 Insurance	 Group	 includes	 The	 Hollard	 Insurance	
Company,	 Hollard	 Life	 Assurance	 Company	 and	 Hollard	
Investment	Managers.		
	
Established	in	1980,	the	Group	provides	short-term	and	life	insurance	as	well	as	investment	
products	to	a	diverse	customer	base	including	individual	consumers,	commercial	entities	and	
corporate	clients.	 	 It	ranks	among	a	growing	number	of	companies	advocating	an	inclusive	
growth	model,	measuring	its	social	dividends	alongside	its	shareholder	contributions.		
	
Since	inception,	partnership	has	been	at	the	heart	of	its	business	model,	with	the	group	today	
boasting	over	100	ventures	across	the	insurance	value	chain.			
	
The	group	 touches	more	 than	6	million	policy	holders	 in	19	 countries	on	 four	 continents.	
Hollard	employs	more	than	4000	people	across	the	globe	and	posted	R18.1bn	in	premium	
income	in	the	year	to	June	2016.	
	

Ø Dale	Sutton-Pryce,	Central	Head:	General	Insurance	–	Hollard	International	
Dale	Sutton-Pryce	is	an	Executive	member	of	Hollard	International,	responsible	for	the	
General	Insurance	Portfolio	in	Africa.			

Dale	is	responsible,	alongside	in-country	management,	for	growing	existing	General	
Insurance	operations	(6	African	Licenses),	as	well	as	supporting	entry	into	new,	high-
growth	markets	in	Africa.		

This	includes	ensuring	sustainable	profitability	through	a	strong	focus	on	appropriate	
business	mix,	core	insurance	earnings	and	strong	governance.	He	holds	Bachelors	in	
Commerce	from	Wits	University,	and	a	Post	Graduate	Degree	in	Management	(PDM)	
from	Wits	Business	School.	

	 	



2. Yellowwoods	Investments	
	

YW	 Investments	 is	 an	 independent,	 black	 controlled	 and	 managed	
investment	company	that	has	been	incorporated	and	domiciled	in	the	
Republic	 of	 South	 Africa.	 The	 company	was	 formed	 to	 introduce	 a	
commercially	driven	 investment	holding	company,	with	 its	 interests	
firmly	 aligned	 with	 stakeholders,	 into	 the	 sub-Saharan	 African	
business	environment.		

We	 are	 a	 young,	 driven	 and	 passionate	 company	 founded	 on	 the	 principals	 of	
entrepreneurship	 and	 empowerment	 that	 leverages	 the	 commercial	 experience	 of	 the	
founding	partners	and	investment	team.	YW	Investments,	as	an	empowerment	partner,	has	
significant	commercial	expertise	and	 is	committed	to	broad-based	empowerment.	We	will	
look	to	invest	in	and	partner	with	established	companies	in	a	diverse	range	of	enterprises.	

	

Ø Nicola	Galombik,	Executive	Director	of	Yellowwoods	Holdings	and	Chief	Executive	
of	Yellowwoods	Inclusive	Growth	Catalyst	
Nicola	is	a	change-leader,	both	in	business	and	society.	Her	role	within	Yellowwoods	
provides	 her	 the	 ability	 to	 foster	 large-scale	 economic	 inclusion	 through	 the	
development	and	incubation	of	a	number	of	social	enterprises	within	the	business's	
investment	 portfolio.	With	more	 than	 20	 years	 experience,	 Nicola	 is	 considered	 a	
solution-builder	 and	 systems-change-thinker,	 both	 within	 organisations	 and	 the	
broader	 social	 arena.	 She	 has	worked	 at	 executive	 level,	within	 businesses,	 in	 the	
public	sector	and	in	the	non-governmental	and	political	spheres.	

At	Yellowwoods,	Nicola	is	responsible	for	the	inclusive	and	sustainable	growth	goals	
across	 the	 organisation.	 Her	 portfolio	 focuses	 on	 building	 an	 inclusive	 economy	
through	driving	youth	employment,	financial	resilience,	education	and	early	childhood	
development.	

Impact	 is	 achieved	 through	 initiatives	 in	 the	 commercial	 business	 portfolio,	 social	
innovation	 and	 positive	 business	 leadership.	 The	 social	 enterprises	 incubated	 by	
Yellowwoods	to	achieve	this,	include	the	Harambee	Youth	Employment	Accelerator,	
KYB	ECD	Enterprise	Incubator,	SmartSmart	and	the	Programme	to	Improve	Learning	
Outcomes	in	public	schools	(PILO).	

Other	 commercial	 ventures	within	 Yellowwoods	 span	 the	 financial	 services	 sector,	
including	Hollard,	 Clientele,	 and	 the	Budget	Group,	 and	 the	 restaurant	 and	 leisure	
sector,	including	Nando’s,	Spier	and	&Beyond.	

	

3. Victoria	Yards	

Victoria	 Yards	 is	 a	 precinct	 supporting	 social	 entrepreneurship	
and	 artisan	 culture.	 Through	 building	 an	 eco-system	 where	
tenants	thrive	as	a	community,	Victoria	Yards	presents	a	uniquely	
integrated	 urban	 complex	 that	 is	 as	 much	 about	 social	
development	as	commercial	enterprise.	



	
4. Nando’s	

	

Nando's	 is	 an	 international	 casual	 dining	
restaurant	chain	originating	 in	South	Africa	 in	1987.	 It	
was	born	from	the	dream	of	two	young	men	–	Robert	
Brozin	and	Fernando	Duarte	-	allowing	people	to	enjoy	
the	 most	 delicious	 chicken:	 fresh,	 flame-grilled,	 and	
prepared	in	a	PERi-PERi	marinade.	It	was	Mozambican	street	food,	inspired	by	the	colonial	
influences	of	Portuguese	cooking.	Nando’s	PERi-PERi	chicken	was	an	immediate	hit.	Today,	
Nando’s	has	1,200	restaurants	across	24	countries.	Nando’s	is	especially	popular	in	the	UK,	
Canada,	and	Australia	and	it	remains	South	Africa’s	favourite	way	of	eating	chicken.	

	
Ø Selwyn	Bron,	Manager	at	Nando’s	
Selwyn	the	first	20	years	of	his	working	career	in	the	hotel	business	in	various	roles.	He	
started	as	a	trainee	manager,	moving	into	Front	Office	Management,	Food	and	Beverage	
Management	and	General	Management	with	hotel	chains	Holiday	Inn,	Southern	Sun	and	
Sun.	He	joined	Nando’s	in	1991	working	alongside	Robert	Brozin	as	his	Personal	Assistant.	
Selwyn’s	roles	at	Nando’s	have	included	Operations	Management,	new	store	design	and	
build	supervision,	and	anything	else	that	“Robert	didn’t	feel	like	doing.”	

	

5. Nando’s	PERi	farms	
	

As	in	the	Portuguese	tradition,	Nando’s	PERi-PERi	sauce	recipes	remain	top	secret.	What’s	no	
secret	is	that	for	many	years	we	had	suppliers	buy	the	PERi-PERi	we	needed	to	make	it.	We	
wanted	to	know	more	about	how	this	special	ingredient	was	grown,	bought	and	sold.	So	in	
2009,	we	decided	to	take	a	long,	hard	look	at	the	supply	chain	of	this	all-important	spice.	

We	quickly	learnt	that	most	commercial	farmers	steer	clear	of	growing	PERi-PERi,	because	it’s	
a	 hands-on	 and	 time-consuming	 process.	 Those	 farmers	 that	 did	 brave	 it,	were	 generally	
small-scale	farmers	and	they	struggled	with	a	lack	of	resources,	dramatic	price	fluctuations	
and	unfair	profit-sharing	from	farm	to	fork.	The	findings	inspired	us	to	change	the	way	we	
sourced	our	chillies.	We	wanted	to	do	so	in	a	way	that	was	true	to	our	values	of	Pride,	Passion,	
Courage,	Integrity	and	Family.	We	figured	that	by	sourcing	directly	from	small-scale	farmers,	
we	 would	 not	 only	 be	 true	 to	 ourselves,	 we’d	 ensure	 the	 quality	 of	 our	 chillies	 was	
consistently	high	and	in	the	process,	would	make	a	difference	to	the	farmers’	lives.	

Ø Sam	Hirst,	Nando's	Farming	Initiative	Manager	
Sam	studied	Agriculture	at	Stellenbosch	University	and	Management	at	the	University	
of	 Cape	 Town	 with	 an	 interim	 stint	 in	 Stuttgart	 (Germany)	 at	 the	 University	 of	
Hohenheim	studying	Plant	Pathology.	

Affectionately	known	as	"Farmer	Sam",	Sam	has	dedicated	his	professional	energies	
in	recent	years	to	aligning	Nando’s	key	functions	and	respective	business	units	with	
the	company’s	overarching	purpose.		Sam	has	sought	to	achieve	this	by	leveraging	the	
scale	of	the	business’s	supply	chain	to	create	sustainable	commercial	applications	of	
shared	 value	 through	 integrating	 smallholder	 farmers	 in	 Zimbabwe,	 Malawi,	



Mozambique	 and	 South	 Africa	 to	 world-class	 markets	 in	 the	 UK	 and	 Australia.	
Fundamentally,	 Sam’s	 role	 in	 Nando’s	 involves	 working	 with	 1,400	 smallholder	
farmers	 in	4	southern	African	countries	to	grow	what	Nando’s	needs	to	make	their	
sauces.	

	

6. Ponte	City	
	
Ponte	City	is	a	skyscraper	in	the	Berea		
neighbourhood,	just	next	to	Hillbrow,		
Johannesburg,	 South	 Africa.	 It	 was	
built	 in	 1975	 to	 a	 height	 of	
173	 metres,	 making	 it	 the	 tallest	
residential	 skyscraper	 in	 Africa.	 The	
55-story	 building	 is	 cylindrical,	 with	
an	 open	 centre	 allowing	 additional	
light	into	the	apartments.	The	centre	
space	 is	 known	 as	 "the	 core"	 and	
rises	 above	 an	 uneven	 rock	 floor.	
When	built,	Ponte	City	was	seen	as	an	
extremely	 desirable	 address	 due	 to	
its	views	over	all	of	Johannesburg	and	
its	surroundings.		

In	those	days,	the	surrounding	area	of	Hillbrow	was	a	vibrant	multicultural	hub	of	bookshops	
and	 cafes.	By	 the	1980s	however,	 the	middle	 class	 fled	 to	 the	 suburbs,	 and	by	 the	1990s	
Hillbrow	 –	 home	 to	 immigrants	 from	 the	 rest	 Africa	 –	 became	 rife	 with	 drugs,	 poverty,	
prostitution,	gun	crime	and	urban	degradation,	and	Ponte	was	dragged	down	with	 it.	This	
was,	perhaps,	 the	 tallest	and	grandest	urban	slum	 in	 the	world.	 It	 is	 said	 two	 floors	were	
stripped	bare	and,	along	with	the	downstairs	parking	lot,	became	an	informal	brothel.		

By	the	late	1990s	there	was	talk	of	turning	Ponte	into	a	prison.	But	then,	in	2001,	it	began	a	
journey	 to	 redemption.	 Its	 owner,	 the	 Kempston	 Group,	 hired	 a	 husband-and-wife	
management	team,	Elma	and	Danie	Celliers,	to	set	about	its	rehabilitation.	A	decade	later,	
almost	all	54	floors	had	been	refurbished.	

Ponte	has	come	to	symbolise	the	rise	and	fall,	and	rise	again,	of	South	Africa’s	commercial	
capital.	 It	 is	part	of	an	 inner-city	 renaissance	 in	recent	years	 that	has	seen	previous	no-go	
areas	turned	into	gourmet	food	markets,	artists’	studios	and	trendy	apartments.		

It	 is	 now	home	 to	3,000+	middle	 and	working	 class	people	 including	 young	professionals,	
students	and	Congolese,	Nigerian	and	Zimbabwean	immigrants.	

	
	 	



7. Dlala	Nje	
	
Dlala	 Nje	 is	 an	 innovative	 social	 enterprise.	 At	 Dlala	 Nje’s	
Community	Centre	(funded	through	their	experiences	business)	
a	safe,	diverse	and	engaging	environment	is	offered.	Dlala	Nje	
aims	 to	 provide	 a	 place	 where	 children	 can	 experience	 new	
things	and	awaken	 their	passions.	 It’s	 a	place	where	 talent	 is	
nurtured	and	confidence	is	built.		

Current	activities	include	ballet,	arts	&	crafts,	drama,	dancing,	
music,	boxing	and	yoga.	Dlala	Nje	also	places	a	huge	emphasis	
on	 education	 and	 provides	 free	 computers,	 internet	 access,	
daily	homework	 facilitation,	a	 library	and	an	environment	 for	
kids	to	reach	their	potential.		

	

Ø Michal	Luptak,	Founder	of	Dlala	Nje	
Mike	hails	from	the	corporate	world	where	he	attained	his	CA(SA).	That's	where	he	
realised	there's	more	to	life	than	just	making	money.	He	decided	to	use	his	financial	
skills	 to	 change	 the	way	 people	 do	 business	 -	 through	 collaborative	 development,	
innovative	partnerships	and	most	importantly,	sustainability	
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